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[ Our Vision
A pioneering consulting center in Palestine
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[Our Mission

EMCC mission is to provide its valued clients with high caliber
multi-disciplinary consulting services in Engineering, Management,
Environment and Development in Palestine
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The comprehensive capabilities of EMCC help in the provision of professional
services to meet the most challenging demands on projects in several fields.
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% EMCC is one of the Palestinian's best known Consulting companies.
EMCC was established in Gaza and West Bank in 1993 as a consulting
firm to meet the demand need for professional engineering,
management and institutional capacity building services.
EMCC is registered at the Association of Engineers in Gaza.
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EMCLC has designed and supervised same of the
mast important infrastrecture  projects in the
Gaza Strip and West Bank,

EMCC prowides a comprehensive professional
and quality service in different engineering and
management discipines. The Center's broad
spackrum  of servicez incledes planning,
engireering, design, construdion managemsant,
environmental studies, community developmment
and training courses in several Ffields.

EMCC administrative and technical staff hawve
the depth of experience and design expertize to
provide their clients with competent, innovabive,
and approgriabe solutions that are funchional,
flexible and cost-effective,

EMCC has provided senvices to a varety of
clients, including govermmental agencies,
ministries, municipalibes, non  goverrimental
organizations, international institutions,
engineering firms and constreckion companiss,
Among those institutbons are The World Bank,
GTZ, USAID, UNDP, IDB, DFID, DAMIDA, abe.
EMCC is assooated with several cornsultineg
firms in Europe, USA and Arab countries bo

provide integrated solubicns,
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Office Services

EMCC head office is located in Gaza City, It
includes a number of offices, administration and
meeting rooms. EMCC has a wide range of office
facilities such as a local computer network,
high-standard computers, printers etc.
EMCC rely on a variety of up-to-date computer
applications for structural analysis and design,
engineering drawing, design of water supply and
sanitary facilities, traffic engineering, etc.
In addition, EMCC has a set of environmental
monitoring and measurement devices that have
been used in several assignments for measuring
the concentration of different air gases and
components.
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Fields of Activities

Studies &
Financial Systems

Rk

Architecture and
Engineering

Management and /
Development I-f |

L 2 Management and Development
Capacity Building and Training
Organizational Structure of Institutions
Qualsty Sysbemes

Municipal Services

Prajects and Programs Evaluation

Erwironmental Assessment
Development Studies

# Architecture and Engineering

Design of Buildings and Steel Structures
Architectural design and planning
Design of Water and Wastewater Facilities

Design of Roads and Bridges
Supervision & Project Management
Quality Control

Claims Management

4 Studies & Financial Systems
B Feasibility Studies
B Development of Finandal Systems

B Financial Studies
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Management & Development

EMCC has provided consultimg services in the
fields of training, needs assessment, human
resources development, establishing

performance improvemnent systems, preparing
organizabonal struchures, marketing studses, et
Capacity Building is one of the most imporant
fields of EMCC activities. Since its establishment
im 1993, EMCC has contributed in the
development of bechnical and managerial
capabilitees of a vast number of professionals in
Gaza 5Strip. EMCC is one of the major
institutions providing consulfing senvices in the
development of municipal performance and
management.

B Capacity Building and Training

EMCL provides specialized training courses in
several disciplines like project management,
planning, finandal systems, etc. EMCC adopts
madern training methods that are oriented
towards impeoving the skills and exchanging of
exparence. EMCC utilizes modem training tools
such as computer labs, case studies, exercises
and advanced awsdiovisual instruments. EMOC
continuously reviews the contents and structure
of its training courses in arder to be up-to-date
with the rapidiy changing enviranment, throwgh
introduwcing new courses. EMCC offers training
certificates in cooperation  with  beneficiany
instifutes,

B Organizational Structure of Institutions

EMCL has its own nebwork of experts (n the fields
af mstibutional needs assessment, organization
structuring, job description, service improvement,
development of adminisirative and financial

Systems.

m Quality Systems
EMCC supports the [ocal establishments
to obtain quality system certification according to
their scope of work and to prepare all necessary
requirements. EMCC has practically supported
local institutions in Hhis fiesd.
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B Municipal Services

EMCC has an extensive and supenor experiance

in the fields of technical and management of
municipal services. EMOCT team established
mary consulting wnits to support mayors.
The consulting wnits hawve acquired the interest
of donors and haven been funded due to the
distinguished services provided, especially in the
field of municipal development and project
proposals,

m Project and programs Evaluation

EMCC experts have evaluated numercus
infrastructure and other development projects
in Padesting, under the auspices of distnguished
international and Palestinian institutions.
BEvaluations conducted by EMCC are considerad
examples of integrity, credibility and
professionalism

B Environmental Assessments

EMCLC is the first local firm that has addressed this
impartant issue. EMCC has so excelled in
condwcting EIA swch that it now provides training
to technical teams. EMCC is also considered as
reference on environmental impack assessments
in Falestina.

B Development Studies

EMCC conducts dewelopment studies in warious
fields addressing important issues, such as small
and micre finance, Islamic fimancing, food secunty,
agriculture and education.
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Architecture & Engineering

EMCLC has planned and designed some of the major
prmjects in Gaza Strip in the fields of building
construction and infrastructure. The superior
experence provided by EMCC and the oeative sbyle
in projects follow up participate in this sucoess.
In addibon to the pioneering qualifications, EMCC
has international relationships to support the team.
EMCC gained the confidence of several bocal
and intermational nstitubions in the field of dessgn of
buildinggs 2nd public facilities.

In order to mest the market demand, EMCC team
works on field supendsion monitoring and Project
Management . The Center provides all necessary
staff, qualifications and equipment for the working
team. The gquality of EMCC projects proved the
depth of experence, bust and confidence &
ensure the best catcomes.
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EMOC has desgned a number of public, governmental
& residential buildings in Gaza 5Strip.
EMCC has a distinguished towch on some of the
atiractve projects in Gaza.

B Architectural Design

EMCC has been identified with some of the most
prominent buildings in Gaza, through attractive
architectural styles.

B Infrastructure and Roads Design

The design of infrastruckure facilities
[water, wastewater, etc) comprise a maén branch of
EMCC scope. The achievemnent in this field reflects
the deep and professional experience of EMCC in
planning and design of infrastracture projects.
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B Roads and Bridges Design

EMOC staff has the high capability for planning and
design of road networks and road facilities
such as parking faciliies and modern traffic Bghts.
EMCC has designed a number of major roads
and road networks in different kocations in Gaza Strip.
EMCC has recently completed the design of a number
of bridges in the Morthermn Governorate in Gaza Strip,
given that the design of bridges is not commaon in
Gara Strip.

B Supervision & Project Management
Project mamagers are responsible for  technical,
managerial and financial follow up of the projects to
ensure smooth implementation according to contracts
and consadering time limstations, available human and
financial resources, technical requirements, and safelby
compliance.

m Quality Control

In order to meet the owner's reguirements, EMCC team
follows up the projects in the field by a spedalized
body of experts, project managers, site engineers,
assistants from different specializations.

m Claim Management

EMCC 5 a pioneer in this field. EMCOC has held
claim management training programs for
contractors and project managers from  different
institutions, EMCC manages daims in accordance to
law &nd contractual obligations and in a manner that
safeguards the rights of all parties ineohed.
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EMET

Financial and Accounting Systeams

EMOC posses all necessany expertise in prepaning an
integrated finandal, accowunting, and management
systems, manuals, procedures, and forms  for
organizatkons, private firms, municipalites, and
institutions. Typical services include the design of the
fimancial and accounting system, the preparation of
fimancial polides and plans, the preparation of
procurement . policies, procedures, and  manuals,
assets acquisition and disposal proceduras  and
processes, designing financial controd systems, the
preparation of the anmual budget, and the anahy=is of
the financial position of the organization.

B Financial Audit

EMCC is experienced in conducting  financiad,
operational, and regulatory audits. In order bo
prawide our dients with superior and cost-effective
services, EMCC is able to best the financial intermal
caonkrols, conduct operations review, or assess the
regulatory compliance.

B Financial and Economic Studies

EMCC is recognizable in preparing general and
specialized financial and econcemic studies for
munscipalities, governmental institutions, and
NGE0s, EMOC relies on professional experts in the
preparation aof financial studies for development
and engineering projects,

B Feasibility studies

EMCC conducts feasibility studies for trade,
industrial and development projects in a
professional and efficient manner and  with
high accuracy rate. Feasibility studies conducted
by EMCC have proved sound credibility among
our clients and commaunity.
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Clients

EMCC has eamed the trust and recognition of
international agencies warking in Pakestine as well as
the brust and recognition of PMNA  institutions,
ministries, municipalites and other Palestinian bodies.
EMCC has also eamed the trust and recognition of
civil saciety and private sector institutions and citizens
in general, due to the unigueness of axpertise EMOC
offers and to the unigue projects in which EMCC has
participated.

GTZ Germany

Development ARernatives,
Irer. DWAT

OFID UK

Islamic Developmernt Bank,
IDB — Jeddah

JICA - Japan

CHF

FECDHER

The Louis Berger Growp, Inc.
LLS.A
Mantgomery Watson LK

Metcalf & Eddy W.S.N

Azzociation of Palestinian

lcal Authorities
g
= Coastal Municipalities
tatrnt Water Utility [CMWLU)
u Iskamic Relief
TEFY Palestinian Agribusiness
Partnership Activity
(‘ Palestinian Federation of
Industries
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World Bamk

Eurcpean Union

DANIDA Denmark

FSAID

Agency Francaise DE
Development (AFD)

Dapplonia 5.P4
Goneva - ITALY

TEE The Services Groug
Ifl‘l Save the Children
y Federation SCF

Ministries of Palestinian of
Mational Avthorityales

Municipalities of Palestinian
Mational Authority

Swed Power, Swedan

Palestinian Contractors
Gaza Strip
Istamic. University of Gaza

Mrectorate of Fisheries

Palestine
N
Metcalf B Eddy
. Municipal Development Fund
Q Qatar Charity
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EMCC Key Staff

EMCC success is the result of the efforts
employved by its highly gualified staff.
EMCC staff combine principles and
innovations to meet the needs of our
valued clients. The professional staff
has the in-depth knowledge that
enables them to provide the services.

EMCC team constantly impress the
clients by making the challenges and
complexes achievable. The team are
always encouraged to consistently
deliver smart, innovalive sclutions.

Associate Members

EMCC maintains a database of
professionals in the management,
development, architecture, engineering,
planning, financial management,
institutional strengthening, capacity
building, environmental assessment and
community development.
The associate consultants, most of
whom have extensive experience both
domestically and abroad, provide
consulting services to the center on an
ad-hoc basis. The associates are mainly
from Palestine and some times EMCC
associates with international consultants
to perform the jobs.
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Local and International Associate wrloodl Ldgadlgleillg Al
and Partnership

EMCC has made good cooperation finks and R L s AR PE R PR = L 1
partrrships  with a number of Arab and Crlan L | i b g Tl Bl W g By nlly
Internationai consulting firms. This cooperation [ TR s | Y PP PO L (PP P P P
allows for continuous improvemnent in the level Gttt Laall Sl gataiis igloadll 1o
of sarvices pravided. In addition, EMCC has links Sy £ Y et ) s g
with several experts and professors who are T PR U L S 0 . T O
specialized in a variety of sectors and who enjay ey A kel AR i
te highest standards of sdentific and training

proficiency.
EMCC's Associates & Partners
Dapplonia 5.P.A Kocks Ingenieurs
Geneva Italy Germany
Arab Consulting Engineers (ACE)
Royal Haskoning E il o
Holland. Egypt
The Service Group (TSG)
USA
Dorsch consult
Germany
Arabtech Jerdanah
Palestine & Jordan
Birzeit Consulting Company
Severn Trent Water Ltd. A AT g g i

U.K. Palestine

Tecnica y Proyectos, 5.A. (Typsa) TRl RN L ORY A
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MCC

405 El Jala Tower, Rimal, Gaza, Palestine
Ol — Bl - Juap 1 405 LGS M g

Tel : (+970 B) 2828218 or 2838331 .ils

Fax: (+970 8) 2825291 il

E-mail: Emcc@emcc.ps a5 aue

Wabsite: wWwWW.BMCC.PS  tpns=t1 adys



